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Reduced duplication and waste in 
research and sharing the priorities 
of people most impacted.

Co-produced 
guide to what 
matters in 
lived-experience 
interviewing 
viewed >96 times.

Invested over $110,000 in 
future mental health research 
leaders across disciplines.

Embedding 
lived-experience 

in the fabric of 
research and 

systems 
transformation.

Completed an 
Implementation 
Co-Evaluation to examine 
experiences of care and 
appropriate care in the first 
wave of Medicare Mental 
Health Centres and Urgent 
Mental Health Care Centre 
delivered by Neami National.

“It reinforced my confidence in skills I 
already have. It met my goal of 
learning more about yarning and First 
Nations approaches to interviewing.” 

i-LEARN Short Course Participant, 2024.

600 opens of A 
Co-Created Guide 
for Researchers 
Navigating the 
Mental Health 
Research Funding 
Galaxy.

Held at Ngunnawal and 
Ngambri Country 
(Canberra). A World Cafe 
used to develop the 
Casting the Net for What 
Matters and for Whom? 
Call to Action and a 
workshop delivered by 
Ngaanyatjarra 
Pitjantjatjara 
Yankunytjatjara Women’s 
Council (NPYWC).

Awarded $4M for a 
multi-level collective 

strategy to address 
structural inequalities 
impacting on mental 
health and wellbeing 

with priority populations.

Evaluating the 
impacts of the 
mental health 
education and 

youth suicide 
prevention 

approach in rural 
and regional 

communities.

Prototype 
developed for 

preventive 
experiential arts 

and cultural 
evidence program 

to embed culturally 
safe and responsive 

systems and 
workforce. 

88 people contributed to 
understanding the WHO, 
WHAT, WHERE and HOW 
of lived-experience 
research nationally.

Young Australians (18-25) 
shared their experiences 
about loneliness through 
life’s big changes as part of 
work to develop supports 
that centre young people’s 
voices and experience.

Released the Phase 2 
Consensus Statements for 

Pathways for Families opened 
>42,000 times internationally. 

Short, digestible 
research stories 

created by Co-Design 
Network Co-Leads to 

influence research 
implementation.

Casting the Net for What Matters 
and for Whom? Call to Action 
opened more than 63,000 times 
and the Actions to the Call more 
than 50,000 times.

“The Mental health Research 
Translation Priorities Pocket 
Map 2024 provided a quick 
confirmation that my 
personal passion and the 
Centre's priorities align.”

Masters Student, 
Regional-based, Non-Partner 
University, New Member 
NGRN and the 
Lived-Experience Research 
Collective: June 2024.

“[The co-design conveners] 
did a fantastic job creating a 
safe space and facilitating 
casual yet deep 
conversations. I really liked 
how they all showed up 
authentically and made you 
feel like you could bring your 
whole self.”

Both a person with 
lived-experience and caring 
for someone with 
lived-experience, Public 
Co-Design 2024.

“This guide is terrific. It’s a 
great resource to share.” 

NGRN member, 2024.

“The opportunity for 
participation worked well. 
The speakers were very 
engaging. The overall 
feeling was one of 
optimism and
honest appraisal.” 

ALIVE National network 
member, Annual 
Symposium 2024

Future
Mental Health

The ALIVE
National 

Centre 2024
Year in Review
Our Impacts

Regenerated
mental health 

ecosystems

Strengthened
communities 
co-partnered 

research

Integrated
Lived

Experience in
Research and 

Translation 

Bigaagarri 
Aboriginal Led 

Method 
Interactive 
Workshop 
with 80+ 

health 
workers

Research
Leaders

The Long 
Conversation 
Part 1 Survey 
completed 

A Part of the 
Crowd

54 submissions 
for the 

Loneliness 
stories

Service 
integration and 

system 
responsiveness 

of the new 
services and 

models of 
care

Six research 
papers 

published and 
the Centre’s 

Capacity 
Building 
Strategy

Whose Care? 
Our Care!

Across 25+ 
communities to 
grow equitable 

wellbeing

Live4Life 
Evaluation had 

1,000 Year 8 
students 
complete 
surveys

A National 
Roadmap for 

Mental Health 
Research 

Translation

>200 000 
opens

A Guide to 
Mental Health 

Lived-
Experience 
Research

Currently 
creating

 Publicly 
available 

database of  
priorities

375 searches
since launch

Quick Guides: 
the Short 
Research 

Story

Three 
produced

Annual 
Funding Galaxy 

panel for 
increased 

capabilities 

Attended by 46 
members

National 
Network & 
Collective 

memberships 
grew by 15%

Research 
Capacity 

Development 

Funded two 
trainees in 
co-design

i-LEARN 
Virtual Learning 

Studio

66 attendees at 
tailored 
training

A Call to 
Action for safe 

policies, 
relational 

systems and 
holistic 

wellbeing

Holistic 
Formations 

Annual 
Symposium

Attended by 
130 people

Lost in 
Translation 

Zine opened 
45,000 times 
for all 2024 

issues




