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366 Consumers and carers 
contributed to the ALIVE 
National-ANU Lived-Experience 
Priorities Survey 
1000+ research priorities  were 
shared by people in the survey

115 People a�ended the Annual 
Symposium in Nipulana 
(Hobart) 
Mary O'Hagan opened with 
the topic Lived Experience 
Leadership in Victoria’s 
mental health reforms

56 People a�ended the two 
Symposium Workshops 
The topics were embedding 
experiential knowledge in mental 
health implementation and 
translation and, the Phase 1  
Consensus Statements for Mental 
Health Research Priorities

115 Co-designers for the Massive 
Public Co-Design Project
Shared Touch Points to establish 
mental health research priority 
areas. These were shared within 
the Pocket Map Guide and Public 
Co-Design identified the 
implementation actions as 
shown in the Phase 1 Consensus 
Statement Short Horizon 2023 
Implementation Actions

A Co-Designed Roadmap

1

4 Externally Funded Projects 
An Implementation Co-Evaluation 
of Head to Health 
Co-Design of 0-11years Southern 
Melbourne Model of Care for 
mental health and well-being hubs
Service Mapping with Forensicare 
for Women’s Recovery Journeys 
TROPHI Demonstration Project in 
the Implementation and 
Translation Network

3 Internally Funded Projects
The Long Conversation Flagship 
Routine Dataset Analysis
New ways to improve heart health

3 Co-Directors Appointed 
To embed the ALIVE National 
Lived-Experience Research 
Model of operation

39 People for 1st Virtual Learning 
Studio
i-LEARN—integrating 
lived-experience applied 
research nationally: in 
three-parts

2007 Co-Design Living Labs Network 
Members
Co-design for three partner 
organisations, second prototype 
of “Team Up” an unserious 
boardgame for trust and 
relationships in co-design

Pocket Map Guide Launched
15,070 opens of the Centre 
Update where the Pocket Map 
Guide was released

Implementation
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Writers-In-Residence Pieces 
Published by the first three 
appointed Writers-in-Residence

A�endees "A researchers guide 
to the mental health funding 
galaxy ” 
An annual event for Next 
Generation Researchers

ALIVE National Seed Funding 
2022 Awards 
Invested $80,000 in the next 
generation of future mental 
health research leaders

Conference Bursaries 
For Next Generation Researchers

A�endees for Mad Poetry 
workshop and live poetry
For World Mental Health Day in 
collaboration with the Big 
Anxiety Festival

Alex McLeod Co-Designer 
Training Awards 
For Co-Design Living Labs 
members capabilities growth

Members of the two future 
mental health research leader 
networks
Combined membership of the 
Next Generation Researcher 
Network and the 
lived-experience research 
collective as at December 2022

Growing Capacity

293

87

518

Opens 
Of “A Handbook by and for 
working with Co-Designers” 

Opens 
Of “A Co-Created Guide for 
Researchers Navigating the 
Mental Health Research Funding 
Galaxy”

Views 
Of “Diversity and Inclusion within 
Co-Design - A Three Part Series” 
Funded by a MDHS Diversity & 
Inclusion Grant

Translation

34,752

7,761

409

594

15

47

Opens 
Of our Centre Updates

Individual visits 
To Digital Platform

A�endees at Ready, Set, 
Translate: Virtual Cafés
For 9 presentations

Views of 
YouTube videos for all nine 
translation café series talks

Strategic Meetings 
Government, Conferences, 
Sectoral Engagement

External Members
the alive collective

Engagement


